Case Study: Enhancing TikTok Live Streaming Success with Geared2Engage for Iron Gate
Records Artists

Introduction

Iron Gate Records is dedicated to empowering our artists with cutting-edge tools and opportunities
to amplify their reach, strengthen their brand, and foster meaningful connections with their
audiences. As the music industry evolves, platforms like TikTok have become vital for engaging with
fans, and live streaming has emerged as one of the most effective ways for artists to connect with
audiences in real time.

Recognizing this shift, Iron Gate Records is proud to
announce the launch of an innovative TikTok Live service,
GeAPED ’) =TIGAGE made possible through a strategic partnership with
V Geared2Engage. This partnership brings together
Geared2Engage's unparalleled expertise in digital
engagement with Iron Gate’s commitment to artist

development, providing our artists with the training and resources needed to excel in the dynamic
world of live streaming.

Garrett Huffman, one of our talented artists, serves as a compelling proof case for this service. With
guidance and support from Geared2Engage, Garrett has successfully utilized TikTok Live to grow his
fanbase, increase engagement, and build a stronger digital presence. By leveraging advanced
strategies and tools, Garrett has seen significant results, including increased follower interaction,
more extensive reach, and measurable growth in his brand's overall visibility. His success
exemplifies the potential impact of this service and underscores the value of our partnership with
Geared2Engage.

This case study delves into Garrett Huffman’s journey, detailing the training, tools, and strategies
provided by Geared2Engage, and highlighting the measurable results achieved through this
groundbreaking initiative. It stands as a testament to Iron Gate Records’ ongoing mission to stay at
the forefront of innovation, ensuring our artists have every opportunity to succeed in today’s
competitive music landscape.

Why TikTok Live?

In a world dominated by social media platforms like Facebook, Instagram, and YouTube, TikTok has
emerged as a unique space for creators to connect with audiences. Unlike other platforms, TikTok’s
algorithm prioritizes discovery, allowing content to reach beyond an artist’s existing followers.
TikTok Live takes this a step further by creating real-time engagement opportunities. Viewers can
interact directly with artists through comments and gifting, fostering a sense of community and
intimacy that is unmatched by traditional social media interactions.

For artists, TikTok Live offers:

¢ Unmatched Reach: The ability to reach a global audience in real-time.




e Organic Growth: New fans can discover live content through TikTok’s dynamic algorithm.

e Monetization Opportunities: Direct support from fans through gifts and TikTok’s revenue-
sharing features.

¢ Engagement Beyond the Screen: A way to simulate the energy and connection of live
shows, building anticipation for in-person events.

The Creator Network Advantage: Empowering Artists with Geared2Engage

The Creator Network (CN) represents a transformative opportunity for artists, offering unparalleled
resources, support, and tools to maximize their impact on TikTok and beyond. While the benefits
highlighted by TikTok for joining a Creator Network are impressive, Iron Gate Records and
Geared2Engage aim to go above and beyond, tailoring these offerings to meet the specific needs of
our artists.

The Perks of Joining A Creator Network For Creators
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By partnering with Geared2Engage, Iron Gate Records enhances the traditional Creator Network
benefits, delivering a customized experience that prioritizes both individual growth and collective
success. This initiative empowers artists with tools that elevate their engagement, amplify their
reach, and drive meaningful connections with their audience.

The Power of the Creator Network

Through the Geared2Engage partnership, artists gain access to exclusive perks that extend well
beyond those available to non-managed creators. These benefits include:

o No Follower Threshold for Going Live: With Geared2Engage as your creator network, you
can start live streaming immediately, bypassing TikTok's standard requirement of having
1,000 followers to go live.




¢ Personalized Training and Coaching: Regular one-on-one coaching sessions and group
workshops designed to refine live-streaming techniques and build confidence.

e Collaborative Opportunities: Access to a thriving community of creators, fostering
collaboration, inspiration, and shared growth.

¢ Educational Resources: Comprehensive webinars that provide valuable insights into
trends, engagement strategies, and platform best practices.

e Campaign and Reward Programs: Exclusive milestones, campaigns, and opportunities for
brand sponsorships that reward creativity and dedication.

e Priority Support and Beta Access: Dedicated account support and early access to new
product features ensure that our artists stay ahead of the curve.

¢ Community Building Events: Networking events where creators can connect, exchange
ideas, and foster long-term partnerships.

Going Beyond Expectations

While the standard CN offerings are robust, Iron Gate Records, in collaboration with
Geared2Engage, takes these benefits a step further. Our artists are equipped with hands-on
support, custom strategies, and advanced tools that elevate their live-streaming sessions. Whether
it's hosting a solo performance, conducting a songwriting session, or engaging fans in a rehearsal,
this service is tailored to meet the unique needs of every artist.

Features of Geared2Engage
1. Comprehensive Training
o Education on TikTok basics for new and seasoned streamers.
o Advanced practices for achieving optimal audio/visual quality and engagement.
o Shadowing opportunities with experienced creators to learn best practices.
2. Customization and Personalization

o Tailored training programs to meet creators at their current skill level and help
achieve their specific goals.

o Accessto 1:1 support for personalized guidance.

3. Collaborative Environment
o Weekly team calls for learning, brainstorming, and collaborating with other creators.
o Encouragement to build connections and share insights with peers.

4. Orientation Period

o A 30-day orientation period to determine fit and alignment with the program.




o Emphasis on coachability, commitment, and meeting TikTok’s agency participation
requirements.

5. Seamless Integration
o Immediate access to live streaming capabilities through Geared2Engage.

o Streamlined onboarding process to get creators live quickly.

Garrett Huffman’s Results

Garrett Huffman, a dedicated artist under Iron Gate Records, has effectively utilized TikTok Live to
significantly enhance his digital presence and fan engagement. Through the comprehensive training
and support provided by Geared2Engage, Garrett has transformed his live streaming sessions into
dynamic platforms for audience interaction and brand growth.
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Audience Reach and Engagement

Garrett's live sessions have attracted substantial viewership, with individual streams reaching
thousands of unique viewers. This level of exposure has been instrumental in expanding his fan
base and increasing overall engagement on his TikTok profile.

Content Strategy and Fan Interaction

By diversifying his live content to include solo performances, behind-the-scenes glimpses, and
interactive Q&A sessions, Garrett has cultivated a loyal and interactive community. This strategic
approach has not only entertained existing fans but also attracted new followers, contributing to his
growing popularity on the platform.

Monetization and Revenue Growth

The combination of increased viewership and enhanced fan interaction has opened new revenue
streams for Garrett through TikTok's monetization features. The support from Geared2Engage has




enabled him to effectively leverage these opportunities, resulting in a notable increase in earnings
from his live sessions.

Garrett Huffman’s live streaming sessions demonstrate the tangible benefits of Geared2Engage’s
training and support. Following is a summary of key performance metrics from his TikTok Live
sessions over the week of 01/04/2024:
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Garrett Huffman has effectively built an audience that rivals a stadium show, with sessions
reaching over 12,000 viewers and generating hundreds of thousands of impressions. This level of
exposure not only boosts his brand but also solidifies his credentials for live performances and
other industry opportunities. These metrics underscore the potential of TikTok Live as a platform for
artists to cultivate engaged fan bases and demonstrate their ability to draw large audiences.

Benefits for Iron Gate Records Artists
1. Enhanced Engagement and Audience Growth
o Live streaming creates authentic, real-time interactions with fans.

o Garrett Huffman’s sessions garnered thousands of impressions, new followers, and
active commenters.

2. Streamlined Onboarding

o Immediate access to live streaming capabilities through Geared2Engage eliminates
delays and technical barriers, enabling artists to connect with fans right away.




3. Improved Content Quality

o Training on advanced practices ensures professional-quality audio and visuals,
elevating the artist’s brand and fan experience.

4. Collaboration Opportunities

o Weekly team calls foster a community of creators, providing artists with fresh ideas,
support, and networking opportunities.

5. Performance Optimization

o Metrics from live sessions are used to refine strategies, ensuring continuous
improvement and maximizing reach.

Affordable and Performance-Based Revenue Model

This service is available to our artists at an incredibly affordable rate of just $25 per month.
Additionally, Iron Gate Records will receive 10% of earnings directly from TikTok and fan
contributions, making this a cost-effective solution that aligns with the artists’ success. This
revenue-sharing model ensures a sustainable approach where artists can maximize their earnings
while accessing top-tier support and tools.

The monthly fee covers not just access to the platform but a comprehensive suite of resources
provided by Geared2Engage, including:

¢ Personalized Training: Artists will learn how to optimize their TikTok Live sessions for
maximum engagement and impact.

o Dedicated Support: Regular check-ins and strategy meetings to ensure consistent growth.

o System Access: Seamless integration with tools and analytics to track performance and
improve content strategies.

e Minimum Requirements- Live Stream 15 hours a month, 1 hour at least 7 different days a
month.

This structure operates much like a booking fee, offering artists unparalleled value while helping
them build their credentials both digitally and in live performance.

Tailored Assessments for Artist Readiness

Not every artist may be an immediate fit for this service. Before enrollment, Iron Gate Records and
Geared2Engage will conduct a thorough assessment of each artist's digital presence, engagement
potential, and readiness to commit to the process. This ensures that only artists who are poised to
benefit most from the service are onboarded, maintaining the integrity of the program and
maximizing its impact.




Versatile Content Opportunities

TikTok Live offers artists unparalleled flexibility in how they engage their audience. With this service,
artists can host a variety of live sessions, including:

¢ Solo Performances: Stripped-down acoustic sets or intimate showcases.
e Band Performances: Full-band sessions to give fans a front-row experience.

o Rehearsals: Behind-the-scenes glimpses into the preparation process, allowing fans to feel
part of the journey.

e Songwriting Sessions: Creative collaborations or solo songwriting moments that provide a
raw, unfiltered look at an artist’s process.

¢ Fan Q&A and Interactions: Casual chats that humanize the artist and strengthen fan
connections.

This versatility allows artists to creatively engage with their audience in ways that align with their
brand and artistic vision.

Transforming Opportunities into Success with TikTok Live

Geared2Engage provides a groundbreaking solution for artists eager to make TikTok Live a
cornerstone of their branding and audience engagement strategy. With a proven framework that
includes personalized training, technical support, and continuous guidance, Geared2Engage
empowers artists to establish a sustainable and impactful presence on TikTok. The remarkable
success of Garrett Huffman underscores the program’s effectiveness, offering a clear and inspiring
roadmap for other Iron Gate Records artists to follow.

The music industry has seen a dramatic shift toward digital platforms, and TikTok has emerged as a
leader in audience engagement. With over 1 billion monthly active users and live streaming
sessions experiencing a 300% increase in viewership year over year, TikTok Live has become a
pivotal tool for artists worldwide. In fact, studies show that musicians leveraging TikTok Live see an
average of 35% more fan interactions and a 40% higher likelihood of song discovery compared to
other platforms. These statistics highlight the tremendous opportunity for artists to connect with
fans in real-time, showcase their talent, and build lasting relationships that translate to career
growth.

Through our partnership with Geared2Engage, Iron Gate Records artists gain access to unmatched
live streaming capabilities, all at an affordable price designed to prioritize artist success. From solo
performances to band rehearsals, songwriting sessions, and fan Q&As, this service offers limitless
possibilities for creative engagement. More importantly, the comprehensive support ensures that
artists can focus on what they do best—making music—while Geared2Engage handles the
intricacies of optimizing their digital presence.

By aligning with Geared2Engage, Iron Gate Records is not only offering a tool but creating a
collaborative environment that inspires artists to dream big and reach new heights in their careers.
This partnership reinforces our commitment to innovation, artist empowerment, and sustainable




success in an ever-evolving music industry. Together, we’re setting the stage for our artists to
captivate audiences worldwide, one live stream at a time.

The future is live, and Iron Gate Records is leading the way. Let’s go live and make music history!




